
IB Normal Track
Summary Under this track, EDPS would work directly with 

IB to obtain their own authorization to run IB 
programs in the district.

Time Frame Normally takes about 2.5 years.  We could run 
the building as IB beginning 2017/18 but the full 
authorization will not occur for 2.5 years.

Governance EDPS would maintain full governance over the 
entire program.

Student Enrollment All students would enroll with EDPS.  We could 
offer Schools of Choice for the program or 
create a Shared Educational Entity that would 
allow students from other districts to attend.

Administration EDPS would hire the administration for the IB 
program.  Existing administrators could apply to 
work in the IB program, as required under 
reconstitution.

Teachers EDPS would hire all of the teachers.  Existing 
teachers could apply to teach at the IB program, 
similar to what was done when ALP was 
opened, and to meet the requirements of 
reconstituion.

Support Staff EDPS would continue to provide clerical, 
custodial, maintenance, security, 
paraprofessionals, and other support personnel 
for the IB program.  

Finances EDPS would run the IB program like all of its 
other schools and would include the IB in the 
normal fiscal processes.

Student Discipline Students in IB would follow the EDPS code of 
conduct.  The discipline processes for the 
students would be completely handled by EDPS.



Per Pupil Funding The per pupil funding for each student in the IB 
would be the FTE for EDPS. 

Special Education Services EDPS would provide full Special Education 
Services for all students

Marketing EDPS would be fully responsible for marketing 
the IB program.  While it is a well-known 
program, we obviously would be building our 
own reputation over time.  


