
CURRENT GOALS POSSIBLE GOAL STATEMENTS
GOAL: STUDENT GROWTH &
ACHIEVEMENT
We will increase student achievement
in all curricular areas.

Maximize student achievement to prepare our scholars to be career and college ready

Ensure all students succeed.

Ensure equity is embedded into the culture to close all learning gaps.

Provide a comprehensive, innovative education for each student to promote life, career,
and postsecondary success.

Promote student growth and achievement through a whole-child teaching and learning
approach.

Prepare all students to be future ready and empower them to dream, believe and
achieve

OTHER
GOAL: LEARNING
ENVIRONMENT & SUPPORTS
We will provide an environment
conducive to learning that promotes
relevance, rigor, and positive
relationships.

Provide a safe and high-quality environment that supports student learning. Ensure
students are socially and emotionally ready to learn.

Enhance the learning environment to meet the needs of all students

An inclusive culture of learning allows each learner to define their pathway to success.

Establish a safe, positive, and engaging learning environment to meet the academic and
social and emotional needs of each student.

Provide an engaging and nurturing environment to meet each student’s needs and
interests.

Strategies to ensure equity for all students are embedded in the culture, structure, and
pedagogy of schools and education systems.

OTHER
GOAL: WORKING
ENVIRONMENT &
HIGH-QUALITY STAFF
NONE

Hire and retain highly effective staff.
Select, develop, and retain a high-quality workforce to ensure each student is surrounded
with excellent educators

Engage employees and strengthen workplace pride through effective internal
communication and collaboration.

Invest in staff and leaders to ensure innovation, responsibility, and accountability.

Select, develop, and retain a high-quality workforce to ensure each student is surrounded
with excellent educators
Each learner is supported by educators committed to creating the culture, structure,
policies and instructional practices that engage them in their journey towards
college, career, and life readiness.

OTHER
FAMILY & COMMUNITY
PARTNERSHIPS
We will improve communication and
increase community and family
involvement

Engage all stakeholders in an active partnership with the district.

Cultivate partnerships with families and the community to support and expand learning
opportunities for each student.

Support partnerships through communication, collaboration, trust and respect to
advocate for student success.

Success requires strong, respectful partnerships with our families and community.

Positively impact future perceptions of Carbondale High School and its feeder elementary
PK-8 schools.

Communicate and collaborate to build trust, commitment, and community with
stakeholders.

OTHER
RESOURCES- FINANCE,
FACILITIES, TECHNOLOGY
We will improve and maintain the
financial stability of the district.
We will improve and maintain facilities
and the effectiveness of operations.

Serve as resource stewards for our community.
Ensure effective and efficient use of time, space and other resources through careful
planning and financial stewardship

Make effective and efficient use of our resources to maximize educational success for
each student, every school, and the district.

Align human, financial, and physical resources to ensure integrity and equity in resource
planning and allocation.

Align resources and infrastructure.

Ensure effective and efficient use of time, space and other resources through careful
planning and financial stewardship



OTHER


