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Welcome and 
Introductions

• Who is in the room?

• What are we here 
to do?

• Why is this an 
important event?



Strategic Plan Team Schedule

Meeting Purpose/Essential Questions Date Time

Orientation Who are we and what are we 

charged   to do?

Sept 22 2 hours

Virtual

Data Retreat Where are we? What is working well 

and what is not working well?

Sept 27 6 hours

Face-to 

Face

Vision Retreat Where do we want to be? How do 

we want to be different?

Oct 31 6 hours

Face-to 

Face

Setting Direction 

Retreat

How will we get from where we are 

to where we want to be? 

Nov 17 6 hours

Face-to 

Face

Recommendation What will we recommend to the 

Board of Education to set future 

direction?

Dec 6 2 hours

Virtual



Table 1 Table 2 Table 3 Table 4 Table 5 Table 6

Kevin        A Suzanne   C Christina  B James       A Shon          C Stephanie B

Lisa           B Lori           A Debbie     D Brandy     C Robert       A Dr. Early    C

Lincoln     C Jon            B Patrick     C Heather   B Kirsten S    B Wendy K   D

Kristina    C Britt          D Wendy O   A Asenath D Falicia C Sharnita C

Erica.        A Kimberly  C Shaderick B Samantha A LeShawn D Joe             A

Maurice   D Kristen     B Stacey.     C Danny       D Jayanna B Maia          B

DeAndra B Angela     A Sade         A Rayshawn C Carolann A Mercedes A

Zaire         D Joann      D Jamii D Pastor R    A Danyelle   A Kristen M   D

Alex          A



FOUNDATION OF CONTINUOUS IMPROVEMENT

Pillars Guiding Questions

MISSION What is our fundamental purpose; why do we exist?

VISION What must we become in order to accomplish our fundamental 

purpose?

VALUES How must we behave to achieve our mission, vision and 

goals?

GOALS How will we know if we are making a difference?

STRATEGIES What will we do differently to grow and improve our results?



Where are 
we now?

How will we 
get to where 
we want to 
be?

Needs
Assessment

System 
Assessment

SWOT Analysis
Strengths

Weaknesses
Opportunities

Threats

Long-Range
Goal Setting

Gap Analysis
SMART Goals

Indicators
Strategies

Vision, 

Mission, 
Core Values

Where do we 
want to be?

Action
Planning

Implement
Strategies
Implement
Strategies

Best Practice

Staff 
Development

Draft of
Strategic

Plan

Monitor
Adjust

Improve

What 
are we 
learning?

Adjust
Structures 
&Processes

Graduate Portrait
Adult Portrait
System Portrait

Strategic Planning Process

Preferred 
Future 

Statement



WHERE DO WE WANT

TO BE?

HOW DO WE GET FROM

WHERE WE ARE TO

WHERE WE WANT TO BE?

WHERE ARE WE NOW?

It is good to have an 

end to journey 

toward; 

but it is the journey 

that matters in the 

end.

Ursula K. LeGuin 1999







Strategic Plan’s 
Foundational 
Questions:

What business are we in and why?  

Mission, Vision, and Core Values

• Where are we going? 

Long-Range Goals

• What are the key issues that are 
urgent to address?                   

Strategy

• How will we know we are growing and 
improving?                                  

Key Indicators, measures, and 
targets (KPIs)



"If schools are not imagining 
a different future, they will 
amplify their efforts to do 
what they have always 
done." 

-Grant Lichtman, #EdJourney: A Roadmap to 
the Future of Education



We know who we are.    
We have the opportunity 
to envision who we want 
to be.



COMMON 
VOCABULARY



VISION RETREAT 
OUTCOMES
Answer the question “Where do we want to be?  How will 
we look, sound, and feel differently 5 years down the road 
than we do today?”

• Reflect on STAKEHOLDER FEEDBACK to revise our SWOT 
analysis from the Data Retreat.

• Envision what a great PREFERRED Future Statement looks 
like.

• Investigate schools and districts to identify practices and 
ideas to inform A PREFERRED FUTURE FOR THE DISTRICT.

• Explore Student, Adult, and System Portraits to describe a 
future vision

• Invent a PREFERRED FUTURE (Mission and Vision) to move 
the district to an even high level of performance.

• Develop a set of CORE VALUES that will guide the actions 
and behaviors of the district as its works toward achieving 
its Preferred Future



How do we want to be different 5 years 
from now than we are today?



REVIEW and 
REFINE

50 minutes

Reflect on stakeholder 
feedback to revise our 
SWOT analysis from the 
Data Retreat



SWOT 
ANALYSIS

• S TRENGTHS

• W EAKNESSES

• O PPORTUNITIES

• T HREATS



Eastpointe Community Schools SWOT DRAFT ANALYSIS

Strengths Weaknesses

• Student achievement growth
• Student-Teacher relationships
• Student safety and security
• Caring dedicated staff who value collaboration & respect
• Desire to get better and improve
• Improved financial stability over years past
• Early Learning Center to reach young students
• Beginning facility improvements
• 1:1 Student to device technology
• Past support from community voters

• Low student achievement on standardized tests
• Student achievement gaps
• Student well-being, physical, social, and emotional needs
• Student and parent satisfaction
• Staffing certification, shortage, recruiting, and retention
• Staff morale, satisfaction, salaries & benefits, attraction, and retention
• Student and family mobility, and parental engagement and 

partnerships.
• Student attendance and engagement
• Student behavior, effort, motivation, and ownership

Opportunities Threats

• Change family and community perceptions about our schools
• Explore new contracts with food, custodial, maintenance, and 

transportation vendors for improved services
• Clarify grade level curricular expectations to better prepare students for 

their futures
• Enhance community partnerships and relationships to enhance career 

and workplace awareness and opportunities
• Make better use of time and space within and outside the day and year to 

enhance teaching and learning
• Measure current and new academic and non-academic interventions to 

ensure a return on investment for student success
• Promote DEI (Diversity, Equity, and Inclusion) in instructional practices 

and programs
• Bring consistency to essential policies, procedures, and practices to 

achieve system unity.

• Close Covid 19 pandemic gaps
• Market, brand, enhance perceptions of public schools and the 

education profession
• Assist student make use of social media
• Address our competition and build student and family enrollment
• Be proactive in addressing violence and disruptive behaviors to protect 

and provide a safe, secure environment



Stakeholder Survey

Participation: 552
Responses
● Secondary Students 235. 42.6%
● Staff 179.  32.4%
● Parents 75.  18%
● Board Community. 15. 2.7%
● Other 20.  3.6%

PERCENT/ NUMBER. RANK 
ORDERED

OTHER











Big Learnings Aligned to Our Work Today
Strengths Weaknesses

• Desire to get better and improve
• Student-Teacher relationships
• Caring, dedicated staff who value collaboration
• 1:1 student to device technology
• Student achievement growth
• Student safety and security
• Early Learning Center to reach young students

• Student behavior, effort, motivation & ownership
• Staff certification, shortage, recruiting & retention
• Student attendance and engagement
• Low student achievement on standardized tests
• Student achievement gaps
• Student well-being, physical, social & emotional needs
• Staff morale, satisfaction, salaries & benefits, attraction, turnover

Opportunities Threats

• Explore new contracts with food, custodial, maintenance & 
transportation

• Make better use of time and space within and outside the day & year
• Clarify grade level curriculum expectations to better prepare students
• Change family and community perceptions about our schools
• Enhance community partnerships and relationships to enhance 

career and workplace awareness and opportunities
• Bring consistencies to essential policies, procedures, and practices to 

achieve unity
• Measure current and new academic and non-academic interventions 

to ensure a return on the investment
• Promote DEI (Diversity, Equity, and Inclusion in instructional 

practices and programs
• Explore reorganization,  facility reduction, consolidation

• Be proative in addressing violence and disruptive behaviors
• Close Covid 19 pandemic gaps
• Address our competition and build student and family enrollment
• Market, brand, enhance perceptions of public schools and the 

education profession
• Assist students make use of social media
• Reduce addiction and drug use
• Address volatile parents/adults; physically aggressive students



Review Activity Directions 45 min

Examine stakeholder feedback reports:

• Understand the process used to 
gather feedback from stakeholders

• Understand how the feedback report 
was constructed

• Look for themes
• Add to the previous SWOT
• Prioritize Top Ten

Strengths AND Opportunities   
Weaknesses AND Threats   



Activity One 
Part A:
PREFERRED 
FUTURE 
STATEMENT
5 Minutes

Learn about the 

characteristics of 

a

great Preferred 

Future Statement.



Characteristics 
of a Great 
Preferred 

Future 
Statement



ACTIVITY ONE: 
Part B  

10 minutes

Santa Clara 
Unified 
School 

District

Teams will explore Vision 
2035.





Our Mission
To provide equitable, 
engaging, and innovative 
educational experiences 
so that each student 
thrives in a global society.

Our Theory of Action
If we consistently put student 
learning first, live our core values, 
implement our strategic priorities, 
and disrupt inequitable practices,
Then we will be an equity-centered 
organization that is responsive, 
resilient,  and prepares students for 
a global society.



Thanks to Santa Clara Unified School District 
for this fantastic example





















Core Values





WHERE WE WANT TO BE IN 2035



ACTIVITY ONE: 
Part C  

15 minutes
Teams will identify Hopes, 
Dreams & Aspirations for  
2030.



HOPES

DREAMS

ASPIRATIONS



Characteristics, IL Vision 2035, 
and Hopes, Dreams and 
Aspiration ideas that lead to 
Visionary Out-of-the box thinking

Record ideas:



BREAK
15 MIN



ACTIVITY ONE:
Part D  

15 minutes
Rethinking High 

School
XQ Resources

Student Agency

Teams will learn about the 
importance of rethinking high 
school, XQ resources, and  
student agency-engagement, 
ownership, voice, and choice.







From                                       To

Traditional

Boring

Memorization

Book Driven

Traditional

Test driven

Real Life

Innovative

Application

Multi source Driven

Real Life

Interest Driven



























 

 

 
GUIDING PRINCIPLES 
1. All students have access to high-quality 

instruction regardless of their gender, sexual 
orientation, ethnicity, race, economic status, 
native language, or physical, emotional, 
and cognitive abilities to close the student 
achievement and opportunity gaps that 
currently exist. 

2. All educators are encouraged to be creative 
and innovative. All educators are adequately 
compensated and respected for their 
professionalism, and have the resources, 
support, and training needed to educate 
students. 

3. All students are encouraged to express their 
creativity, have voice in their own learning, 
feel connected to their schools, and have 
authentic, meaningful relationships with 
educators. 

4. All students are provided every opportunity 
to achieve the broadest range of life 
dreams. 

5. Families and communities are essential 
partners of teachers, support staff, and 
administrators in the education of students. 

6. In support of students and their 
achievement, the Michigan Department 
of Education is coordinated, aligned, and 
properly resourced, and collaborates with 
school districts and a wide range of partners 
and stakeholders. 

MISSION 
Support learning and learners 

VISION 
Every learner in Michigan’s public schools will have an 
inspiring, engaging, and caring learning environment 
that fosters creative and critical thinkers who believe 
in their ability to positively influence Michigan and the 
world beyond. 

 
GOALS 
• Expand early childhood learning opportunities 
• Improve early literacy achievement 

• Improve the health, safety, and wellness of 
all learners 

• Expand secondary learning opportunities for 
all students 

• Increase the percentage of all students who 
graduate from high school 

• Increase the percentage of adults with a post- 
secondary credential 

• Increase the numbers of certified teachers in 
areas of shortage 

• Provide adequate and equitable school funding 

METRICS 
Metrics are a critical component of the Top 10 
Strategic Education Plan. Metrics have been 
identified for each goal and will be reviewed and 
reported annually. 

 

 

To learn more about how your organization can 
contribute to the success of the strategic education 
plan, or how MDE can support your 
efforts, visit the MDE website. 



What is the 
power of 
student agency?

Why should we 
consider 
student agency 
in our Preferred 
Future 
Statement? 

What words 
inspire that 
concept?



Student Agency:

What provides student agency or responsibility for their learning?

https://video.search.yahoo.com/search/video?fr=tightropetb&p=STUDENT+AGENCY+YOU+TUBE+VIDEO&guccounter=1#id=2&vid=3c538cd2fcdde6a0d6123494ee59aaa1&action=view


Handout p. 11







https://design39campus.com/about/guiding-principles/overview


INVESTIGATE a Preferred Future- Homework

Gain a deep understanding of the 
three articles chosen by the 
District’s and Electronically learn 
about three schools/districts who 
are inventing a modern approach 
to teaching and learning.  
Discover how their approach is 
similar or different to our current 
approach.



Homework Investigations
Articles School Sites



ACTIVITY 
TWO: 

60 minutes
Investigation

Teams will jigsaw the three 
articles read and share their 5 
key concepts.

Teams will jigsaw the three 
investigation sites previewed 
and share their 5 key concepts.



A B

C D

Homework Articles



Homework Investigations

A B

C D



What might help us better define what we 
want to become?

Article Key Concepts

1

2

3

4

5

• Site Key Concepts

• 1

• 2

• 3

• 4

• 5



Student Agency ideas 
that lead to Visionary
Out-of-the box thinking

Record ideas:





EASTPOINTE’S
North Star

A “vision” is a bold leap into the 
future, painting a vivid picture of 
a destination—a “north star” that 
guides collective action and 
shapes the strategies to make it a 
reality. 



The Strategic Plan Team will explore how schools 

can best prepare students for their future.



How do we 
ACT on our 
Preferred 
Future?



ACTIVITY 
FOUR  

60 minutes

Portrait of the 
Future

Teams will explore Graduate, 
Adult, and System Portraits to 
describe a vision for the 
future.



Vision 2030

Thanks to the Santa Clara Unified School District  and their Vision 

2035 process



OPPORTUNITY TO DRAFT 

OUR

PREFERRED FUTURE





ACTIVITY 5 
75 minutes

Forecasting the 
Future

Teams will draft key 
characteristics for a Graduate, 
Adult, and System Portrait





Durango 
School 
District

https://www.durangoschools.org/apps/pages/index.jsp?uREC_ID=458567&type=d&pREC_ID=2333831


Winnetka
School 
District



What are the 
skills to ensure 

student 
success?





What are the skills to ensure student success?



KEY QUESTIONS for a Graduate Portrait :

What 21st century skills, character traits, and/or 
social-emotional competencies do all students need 
to succeed in college, career, 

and life?

How has the world changed, and how will it continue 
to change?  What skills and mindsets will be 
necessary in a rapidly changing and complex world?

What are the skills and traits that community 
members take pride in and hope to pass on to their 
students and children?



Graduate (Student) Portraits Characteristics 
(Circle 10- at least 1 in each row)

Critical 
Thinker

Creative Problem 
Solver

Innovator &
Risk Taker

Lifelong 
Learner

Self-Sufficient Empowered & 
Respected

Perseverant & 
Patient

Adaptable & 
Resilient

Growth
Mindset

Personally 
Responsible

Confident & 
Secure

Positive 
Well-being

Confident 
Communicator

Global 
Citizen

Engaged 
Collaborator

Engaged 
Citizen

Equity 
Ambassador

Digitally 
Literate

Future-Ready 
Learner

Inclusive 
Empathizer

Other: Courageous Leader, Social Justice, Anti-Racism (Add yours)



Graduate (Student) Portraits Characteristics 
(Circle 10- at least 1 in each row)

Critical 
Thinker

Creative Problem 
Solver

Innovator &
Risk Taker

Lifelong 
Learner

Self-Sufficient Empowered & 
Respected

Perseverant & 
Patient

Adaptable & 
Resilient

Growth
Mindset

Personally 
Responsible

Confident & 
Secure

Positive 
Well-being

Confident 
Communicator

Global 
Citizen

Engaged 
Collaborator

Engaged 
Citizen

Equity 
Ambassador

Digitally 
Literate

Future-Ready 
Learner

Inclusive 
Empathizer

Other: Courageous Leader, Social Justice, Anti-Racism (Add yours)



Our team’s TOP TEN
Graduate Portrait



ADULT PORTRAIT



Growth 

Mindset

Problem

Solver

Digitally 
Literate

Team

Player

Passionate 

& 
Empathetic

Skilled 
Communicator

TEAM
Portrait of an ADULT.  This Portrait 

describes the expectations our 

District believes are required of 

adults who ensure all students are 

successful. A CCHS adult 

embodies:



ADULT PORTRAIT

• Leading Professional Development

• Student Centered Lifelong Learner

• Creative and critical Thinker

• Adaptive Forward Thinker

• Caring and Compassionate Adult

• Inclusivity Champion

• Equity Advocate

• Empowering Collaborator



Adult 
Portrait



Educator Portrait Summary
• Innovative, Creative, & Forward Thinker: D87 Employees embrace 

change and continuously use best instructional practices to challenge and 

grow each scholar.

• Problem Solver and Critical Thinker: D87 Employees use data and 

critical thinking skills to solve problems and make decisions in the best 

interest of their students.

• Equity & Inclusionary Advocate: D87 Employees promote diversity, 

embrace cultural differences, and foster inclusion, engagement, and 

empathy.

• Adaptive & Resilient Professional: D87 Employees hold high 

expectations, work to continuously improve their practice, and build trust 

by being consistent, flexible, and reliable.

• Student Centered Life-long Learner: D87 Employees listen to students 

and develop the ability to apply meaningful feedback to support students 

in becoming self-directed learners.

• Responsible & Accountable Leader:  D87 Employees are team 

players, make decisions in the best interests of students, and take 

responsibility for both student growth and proficiency.



KEY QUESTIONS 
for an Adult Portrait:

• What are the critical 21st Century characteristics 
of an effective team member?

• What 21st Century characteristics contribute to 
a successful and efficient culture or climate?

• What 21st Century adult characteristics 
contribute to the development of successful 
and passionate learners?



Adult (Employee) Characteristics 
(Circle 10- at least 1 in each row)

Sense of Humor Passionate & 
Empathetic

World-Leading 
Professional

Loves Teaching & 
Learning

Ethical & Trusting 
Character

Empowered & Self-
Sufficient

Flexible Change 
Agent

Perseverant & 
Patient

Prepared & 
Organized

Engaged 
Collaborator

Engaged Team 
Player

Skilled 
Communicator

Respectful of 
Students & Parents

Growth 
Mindset

Culturally 
Aware

Inclusivity 
Champion

Problem 
Solver

Personally & 
Collectively 
Responsible

Civic & Global 
Contributor

Equity 
Advocate

Other: Reflective, assess & Evaluate Student Learning, Build on Strengths of Learners
(Add yours)



Adult (Employee) Characteristics 
(Circle 10- at least 1 in each row)

Sense of Humor Passionate & 
Empathetic

World-Leading 
Professional

Loves Teaching & 
Learning

Ethical & Trusting 
Character

Empowered & Self-
Sufficient

Flexible Change 
Agent

Perseverant & 
Patient

Prepared & 
Organized

Engaged 
Collaborator

Engaged Team 
Player

Skilled 
Communicator

Respectful of 
Students & Parents

Growth 
Mindset

Culturally 
Aware

Inclusivity 
Champion

Problem 
Solver

Personally & 
Collectively 
Responsible

Civic & Global 
Contributor

Equity 
Advocate

Other: Reflective, assess & Evaluate Student Learning, Build on Strengths of Learners
(Add yours)



Our team’s TOP TEN
Adult Portrait



SYSTEM PORTRAIT



We strive to ensure these            
five attributes of a high-quality 

school system

1. Leadership

A successful school districts promotes 
shared leadership and decision-making. 

2. High Expectations

A successful school district holds high 
expectations for all students and 
teachers. 

3. Ongoing Evaluation

A successful school district personalizes 
instruction to know what each learner 
knows an needs to know next. 

4. Goals and Direction

A successful school district is focused 
through clear goals and direction, 

5. Secure and Organized

A successful school district promotes a 
safe, nurturing and secure culture. 



System Portrait

• Competitive Educational 
System

• Data Driven Continuous 
Improvement Culture

• Teaching and Learning for 
Real World Relevance

• Empathetic Culture

• Inclusive Educational 
Supports

• Equitable Impact

• Community Stewardship



System Portrait:

• Visionary Leadership

• Continuous Improvement

• Data-Driven Decision making

• Innovative and Happy Staff

• Inclusive Supports

• Future-Oriented Curriculum

• Social and Emotional Priorities

• Effective Communication and 
Collaboration

• Equitable Impact

• Trusting and Respectful 
Stewardship

• Happy and Engaged Customers



KEY QUESTIONS for a 
System Portrait:

What 21st Century District System 
Characteristics define an effective 21st

century school system?

What 21st Century District System 
Characteristics do we want to guarantee 
every student, every family, every staff 
member to ensure high productivity and 
satisfaction?



District (System) Characteristics 
(Circle 10- at least 1 in each row)

Empathetic 
Culture

Equitable 
Impact

Clear 
Purpose 

Progress Monitoring 
& Reporting of 

Performance Results
Continuous 

Improvement 
Advocate

Real-World 
Relevance

Innovation &  
Professional 

Development

Future Thinking 
Change Agent

Student 
Centered

Growth 
Mindset

Data-Driven 
Culture

Recognizes & 
Celebrates Success

Sense of Community 
& Belonging

Promote 
Cohesion & 

Civic and Global 
Contributor

Respectful of Staff, 
Students &  Parents 

Excellent Stewards 
of Resources

Ensure Consistency 
around Policy & 

Procedures

High levels of 
communication & 

collaboration

High levels of 
community and 

parent engagement
Other: System-wide focus on learning, High standards and expectations



District (System) Characteristics 
(Circle 10- at least 1 in each row)

Empathetic 
Culture

Equitable 
Impact

Clear 
Purpose 

Progress Monitoring 
& Reporting of 

Performance Results
Continuous 

Improvement 
Advocate

Real-World 
Relevance

Innovation &  
Professional 

Development

Future Thinking 
Change Agent

Student 
Centered

Growth 
Mindset

Data-Driven 
Culture

Recognizes & 
Celebrates Success

Sense of Community 
& Belonging

Promote 
Cohesion & 

Civic and Global 
Contributor

Respectful of Staff, 
Students &  Parents 

Excellent Stewards 
of Resources

Ensure Consistency 
around Policy & 

Procedures

High levels of 
communication & 

collaboration

High levels of 
community and 

parent engagement
Other: System-wide focus on learning, High standards and expectations



Our team’s TOP TEN
System Portrait



ACTIVITY FIVE 
40 minutes

Mission & Vision Teams will draft a Mission 
Statement



Mission

Who we are? 
Why do we 

exist?

Vision

What must 
we become?

Values

How must we 
behave?

Goals and 
Objectives

How we 
gauge our 
success?

Definitions
Connections

Criteria for Success

The FOUR Pillars of a Strategic Plan





From where we are to 
where we want to be



MISSION
VISION

From where we are to where we want to be

CORE VALUES
Beliefs that guide our behaviors and actions



The words of mission and 
vision statements are not 
worth the paper they are 
written on unless people 
begin to do something 
differently.



MISSION: The mission pillar asked the 
question, “WHY?”  More specifically, it asks 
“Why do we Exist?”  The intent of this 
question is to help reach agreement 
regarding the fundamental purpose of the 
organization. This clarity of purpose can 
help establish priorities and becomes an 
important factor to guide decisions.”

• (DuFour, DuFour, Eaker, and Many,  Learning By Doing, Second Edition: 
Solution-Tree, 2010)

MISSION





Criteria for evaluating a mission statement:

• Is it clear and understandable?

• Is it brief enough for most people to remember and say in one breath?

• Does it clearly specify the school’s fundamental purpose?

• Does is have a primary focus on a single strategic thrust (such as learning)?

• Does it reflect the distinctive competence and culture of this school?

• Is it broad enough to allow flexibility in implementation, but not so broad as to create lack 
of focus?

• Will it help school personnel, parents, and community members make decisions?

• Is it energizing and compelling?  Does it motivate and inspire employee commitment?

• Does it say what you want your district to be remembered for?



Directions- Mission

Words Phrases Sentence



ACTIVITY SIX 
40 minutes
Core Values

Teams will draft Core Values 
aligning to the Mission & 
Vision





CORE VALUES: The values pillar asks “How 
must we behave?”—that is, “What beliefs 
must we all share to achieve our mission 
and vision?”   In pursuing this question, the 
district attempts to clarity commitments 
everyone must share and be responsible 
and accountable for to move the district 
forward to.  Core values are few in 
number, easy to remember, be guiding 
principles defining a code of conduct and 
behavior.

(DuFour, DuFour, Eaker, and Many,  Learning By Doing, Second 
Edition: Solution-Tree, 2010)

CORE VALUES – 45 minutes



Criteria for evaluating a core value or belief:

• Does it manifest our mission and vision?

• Is it compelling and based on a belief we would not compromise?

• Is it a guiding principle that guides behaviors and actions?

• Is it clear and easy to understand?

• Does it create an unwavering and unchanging guide?

• Is it something we will hold each other responsible and accountable for our 
actions?

• Is it something we would want future staff members to support?

• Does it have a commitment to describe what we would do to move the belief to 
action?



Core is Core

Vision 
Characteristics

Core Values













Carbondale Community 

High School District 165 

Strategic Plan

D87
CORE 

VALUES

Students First

.

Excellence through
Continuous Improvement

Trust, Empathy, & Respect

.

Communication & 
Collaboration

Equity & Inclusion

Curiosity & Innovation
. 

WHAT WE STAND FOR

Responsibility & Accountability

Core Values are Non-negotiable 
and Guide our Behaviors and Actions

Recognition & Celebration



Carbondale Community 

High School District 165 

Strategic Plan

Recognition & Celebration: We believe scholars, employees, and the district feels appreciated 

when they are recognized for their hard work and achievements. Recognition improves culture and 

satisfaction. Celebrating wins improve morale, motivation, attitude, effort, and behavior.

Scholars First: We believe that preparing students to adapt and thrive in a rapidly changing, 

globally connected world should inform every decision. We believe that incorporating student voice 

is essential to our success in understanding and meeting each student’s needs. 

Excellence through Continuous Improvement: We believe that achieving high performance and 

full potential for both the organization and the individual comes from a relentless commitment to 

excellence and the courage to adapt, change, and improve based on results. We believe in fostering 

a growth mindset by defining failures as opportunities for learning and continuous improvement. 

Trust, Empathy, & Respect: We believe everyone has value and deserves to be treated with 

empathy and respect that leads to a kind and caring environment. We enable our students, families, 

and staff to build strong relationships and foster mutual wellbeing.



Carbondale Community 

High School District 165 

Strategic Plan

Communication & Collaboration: We believe clear communication, support, engagement, 

involvement, and collaboration, we leverage our multiple perspectives and collective genius, 

develop better solutions, and deepen our shared commitment to success.

Equity & Inclusion: We are passionate and unwavering in our belief that we can make a positive 

difference for every student. We embrace diversity, acknowledge our interdependence, and 

exemplify the courage to reflect continually on our personal and systemic biases.

Curiosity & Innovation: We believe that preparing our students and educators to thrive requires a 

culture of creativity and innovation. We are forward looking and future ready. 

Responsibility & Accountability: We believe that we gain high levels of trust and foster collective 

responsibility across our organization, through effective stewardship of our resources and 

consistent ethical, transparent, accountable behaviors and actions. 



Directions

Read about what makes great Core Values

Discuss with your team what you learned from your 
investigations that might inform a new set of Core Values

Write a new set

• Review current Values

• Review the criteria for what makes a good set of Core Values

• Write your ideas for a new set of Core Values



Core Values



Following approval of the 

strategic plan, the district 

should develop:
• A welcoming brochure of 

mission, vision, and core values 

for new families to the district

• An induction brochure of 

mission, vision, and core values 

for new employees to the district

• A video to put on the website to 

bring the mission, vision, and 

core values alive.



PUTTING IT ALL TOGETHER

MISSION AND MOTTO

NORTH STAR VISION

CORE VALUES

ADULT PORTRAIT GRADUATE PORTRAIT SYSTEM PORTRAIT





Next 
Meeting

• The SETTING DIRECTION RETREAT 
ANSWERS THE QUESTION, “How do we 
great from where we are to where we 
want to be?”

• Long–range Goals: Indicators, Measures 
and Targets

• Strategies:  Gaps that must be addressed 
during the span of this strategic plan to 
achieve the mission, vision and goals of the 
district.



Thanks for a 
great day!

• Setting Direction Retreat 

• Seek Feedback

• Review the Feedback

• Revised Preferred Future 
Statement

• Consider Long-Range Goals

• Provide feedback to Goal 
Indicators and measures

• Determine high leverage 
strategies to focus priority work 
for next 3-4 years.


